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http://www.youtube.com/watch?v=P9u4mmF
m8Zs

http://www.youtube.com/watch?v=P9u4mmFm8Zs


ROBINSONS BREWERY

• 6th generation independent family brewer

• 300 pubs in the north west

• Mainly tenanted but moving back into managed

• 177 years old



IRON MAIDEN

• Formed in 1975 by bassist Steve Harris

• Over 90 million albums sold

• Most recent studio album No1 in 28 countries

• It’s all about the music... For the fans

• Nothing gimmicky, “no bollocks”



KEY INGREDIENTS (IN OUR OPINION)

• Authentic story

• Attractive union

• Fanatical fan base with huge social media following

• Collaborative approach

• Purple Cow



TROOPER FACTS

• The fastest selling beer Morrisons have ever listed

• Iron Maiden’s Trooper, 2nd best NPD launch in the 

last 2 years now worth £1.2 million (Off Trade 

News)

• Now shipped to 54 countries

• Pubs listing it show 8% total beer 

sales growth



BUT DOES IT MAKE MONEY

• Profit through incremental volume and margin

• Export over 90% of our sales

• Off trade about 50%

• National accounts about 40%

• Own estate about 2%

• BUT

• It is the most profitable 500ml beer we sell in export and off trade and the most profitable in 

National Accounts



1. AUTHENTIC 

STORY

• Spring 2012, approached by the band

• Initially cautious- Beer/Manchester/pubs- what 
was the link

• Was this just “merchandise” to them?

• Blind beer tasting with Bruce who is fanatical 
about beer

• Names 6 out of 10

• AUTHENTIC selection of ingredients and 
beer style

• Launched 9th May 2013

• THEY NEED TO LOVE BEER



2. ATTRACTIVE UNION

• Web Site followers – 70 million

• Face book followers - 13.1 million



ATTRACTIVE UNION

• Great demographic match between Iron Maiden fans and cask beer drinkers

• Because they have been true to their music for 39 years their fans span all ages



UNATTRACTIVE UNION

• Is this “on brand” for both parties?

• This Shiraz sold 250,000 bottles in Sweden 

last year

• But a lager called “Bastards”

• 2.2m Facebook followers



3. FANATICAL FAN BASE WITH HUGE 

SOCIAL MEDIA FOLLOWING

• Band

• ACDC 29.7

• Iron Maiden 13.1

• Led Zepplin 13.1

• Slayer 4.5

• Motorhead 2.2



FANATICAL FAN BASE

• 13,000 Facebook followers in first 7 hours

• Trooper Robinsons 180,000

• Bombardier Wells & Youngs 127,000

• Hobgoblin Marstons 147,000

• Brew Dog Brew Dog 101,000            

• London Pride Fullers 47,000

• Over 50,000 have signed up to our database also



THEY ARE YOUR SALES FORCE







4. COLLABORATION IS KEY





COLLABORATIVE APPROACH





AND MAKE SURE THE FOUNDATIONS ARE 

SOLID AT HOME

• Pub & brands plans need to be in place

• Are you ready for the PR?

• Fanatical fan-attack- globally

• The beer won’t suit all

• Social media team

• Credit and finance ready

• Credit risk

• Global labelling law



5. PURPLE COW



CONTRACT CHECK-LIST

• Who owns the brand and is responsible for NPD

• Set-up cost share

• Ongoing profit share

• Ongoing marketing costs share

• PR and design sign-off process

• Communication and reporting process

• Human resource challenges

• Length of term and extension options

• Break clauses (probably volume or rebate)

• Termination costs

• Who controls merchandising and how is it ordered? Who profits?



WHAT NEXT?




